
 
Dear Parents,
 
First of all, I want to thank you for your responses to the survey over the weekend.
Your outpouring of heartfelt gratitude for the work of the faculty was very
encouraging. We are so honored to be partnering with you.
 
There were several key takeaways from the survey (some of which were a surprise to
us and others of which were not).  

By the end of the week, the vast majority of you were experiencing appropriate
work times for your children.
Mathematics is the hardest subject to deliver in this format at this point.
We could do better at standardizing some of our practices as a faculty so that
students are clear about how Google Classroom and the other tools will be
used.

We are looking seriously at each of these areas as well as several others and will
continue to adjust.
 
In light of your feedback and the experience of our students and faculty, we did make
a few major decisions over the weekend that I want to communicate to you.

First of all, all courses this semester will be graded pass-fail. In the midst of so
much upheaval, we think this approach is most just to our situation and will
help students avoid anxiety and enjoy learning. We have checked with a
significant number of major universities, small liberal arts colleges, and other
educational organizations and are confident that moving to a pass-fail system at
this point will in no way negatively affect our students.
Some of you asked about preparation for next year's courses.  It is now clear
that with longer shutdowns anticipated, we will need to adjust our academic
program into next year as well. While we fully expect to provide students with
the same top notch education within the culture you have come to expect, we
know there are some things we will have to do to catch up after the disruptions
of this semester. We want to do this over time rather than consider options like
summer school or intense remediation in short bursts.
We will begin our planned cross-campus, interdisciplinary enrichment on
Tuesday. These enrichment activities will focus on filling some of the gaps in our
culture created by "distance learning" - especially the creation and appreciation
of beauty and the hands-on nature of engaging reality. The activities are
ungraded and require little from the students other than their active



participation. You may even enjoy making these "dailies" a part of your family
time! Here is the encouragement we gave students in announcing the
enrichment: 

"I encourage you to take time during the day especially to appreciate and respond
to beauty. Read the poems and take them to heart. Don't just glance at the
artworks, interact with them. And go to a quiet place, close your eyes, and listen
to the pieces of music. Beauty will not be rushed."

On Tuesday, we will also begin developing a set of cross-campus "How To"
tips for students. Rather than overloading them with complex manuals, we
have decided to prioritize ways to help them navigate Google Classroom and
other aspects of distance learning. Attached are two samples of what will be
available to students.

Again, thank you for the time you took to provide us with your input!  
 
Sincerely,
 
Jon Balsbaugh  
President
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